APPENDIX 2
Adult Wellbeing Scorecard - December 2015
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Integration

Programme review and independent
chair/programme director in place
Transformation plan in place, regular
performance management arrangements
and appraisal processes in place
Dedicated consultant oversight, finalising

Programme updates

WISH hub due to go live by the end of January. EDRMS go live is now being shifted back due to the fact Corelogic are not planning
to deliver the API into Mosaic until April. Mosaic sandpit is in place, although outstanding issues with this means that the business
have only just started to analyse the gaps in functionality required prior to migration to the new system.

Reducing Resources and impact
on statutory duties and ability to
deliver transformation
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Risks around Safeguarding, DoLS and AMHP's have been updated in the last month Budget Forecast Variance
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78,968 (24,854) 54,114 87,520 (33,319) 54,201 88



Ruth.goldwater
Typewritten Text
APPENDIX 2




